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THE FAST-SMART
O MANAGEMENT STRUCTURE

@well—designed management structure and

THE PROJECT
AMBITION

PROJ ECT FAST-SMART proposal is highly ambitious

The overall objective of the project is to . responsibility.
since it addresses several challenges

THE FAST-SMART @

develop high-quality nano-structured a clearly defined monitoring procedure.

. . . relating to transforming rare elements . )
materials, nano-manufacturing technologies a fair dispute resolution process.

. . . free/less smart materials into robust
and innovative product designs to meet

challenges on both quality and cost issues, energy harvesting structures and systems Four-level organisational structure:
and to deliver novel but also economically with competitive costs and high e Project Co-ordinator and Project Steering
viable approaches of harvesting, storing and operational reliability which are currently Committee;

difficult to achieve. The effort will result e Project Management Board;

using energy concerning kinetic/mechanical,

solar and thermal energy harvesting. in disruptive methods and technologies e Technical Committee and Management;

that are truly beyond the state of the art, e Supporting Team, and Workpackages &
and hence, help to place Europe in a polar Leaders.

ition in this strongl mpetitive field
position 1 'S strongly competitive tie The project management and the participants will

High Demands for Energy Harvesting Devices of research and business. work within the confines of the Consortium

Machine/Processes/Structure/Vehicles/Building/
Environment/Domestic Uses Agreement which will be finalised and signed by

'!' - <+ ' E—— all participants before the EC contract is signed.

Material & Product Poor Performance, Low Reliability and High Cost
+ Need to reduce Global Greenhouse Gas Emission and Waste
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